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   Shaving Cost thru Quality  

   & Lean Manufacturing 
  

 

 

THE CUSTOMER:  
Gulf South Machine, Inc. began operations in 1969. 
GSM is located 45 miles north of New Orleans in 
Ponchatoula, Louisiana, and has a sister company 
named Drilex, located in Houston, Texas. Together, 
their primary business is precision CNC production 
machining, assembly, and manufacturing services. 
Their customer references include many Fortune 500 
OEM's as well as industry leaders in the mining, oilfield 
equipment, flow control products, and transportation 
and heavy equipment areas.  
 
THE CHALLENGE: 
In November of 2000, Gulf South Machine was facing a 
difficult challenge. Since their founding in 1969, they 
had retained their technical competitive edge. 
However, they realized that to stay at the forefront of 
their profession and technology they had to make some 

changes.  “Our initial challenge was how we would 
remain competitive in a changing manufacturing 
environment. We were still machining one of our 
customer’s high volume parts using two conventional 
CNC Turning Centers, a Machining Center and a 
cylindrical grinder, not to mention the initial raw 
material sawing operation. This process achieved high 
part output but also came at a high labor cost for it 
required four operators 
and created a lot of work 
in process.” – Ron Buchta, 
Plant Manager 
 
THE SOLUTION: 
Ron read an article in one 
of the trade publications 
about a multi-axis mill 
turning center with twin 
spindles, barfeeder and a 
parts catcher. “This article caught my attention and I 
began looking for the right machine for our application. 
We needed all the features mentioned in the article, 
plus a Y-Axis for milling. The Eurotech Elite Model 
730SLY met all of our requirements. We took delivery 

of our first Eurotech Elite 730SLY machine in November 
2000.” 
 
THE ENGINEERING PROCESS: 
The Eurotech Elite 730SLY was put in a cell with the 
cylindrical grinder, a CNC Stamper, part dip tank, 
shipping racks and crates. The 730SLY completes all 
turning and milling operations plus allows the operator 
enough time to deburr, stamp, grind, inspect, rack, dip 
and crate the parts. This process only requires 1 
operator and eliminates work in process. The only other 
personnel involved in the process of the part is an 
operator that saw the bar stock for the barfeeder and a 
Q.C. inspector for final inspection. 
 
THE BENEFITS AND THE IMPORTANCE OF SHAVING COSTS: 

Benefits begin with the sawing 
operation cutting 85% from the saw 
time with the use of the barfeeder. 
The fact that 1 operator is able to do 
what previously took 3 operators cut 
our labor cost. The 2 CNC Turning 
Centers and Machining Centers are 
now available to fill additional orders 
from our customers and the 
elimination of work in process 
opened up valuable space in the 

plant. The shop has benefited greatly with the addition 
of the Eurotech 730SLY. We find it so user friendly that 
we use it a lot for training new employees. The machine 
is still in service today running 80 to 90 hours per week 
producing high quality parts efficiently.                      

[ ] 
“With Eurotech we went from 4 operators to 1, 

eliminating high labor cost; our savings is huge, 

ROI more than we expected and the quality of 

our parts is unbeatable.” 
 – Ron Buchta,  

Plant Manager of Gulf South Machine 

“I’ve had our first Eurotech machine since 
2000 and it is great. Our shop is a 
testimonial to the longevity of the 

machine; most machines you read about 
are new and not as reliable as our older 

Eurotech. It runs day and night Monday -
Thursday. We’ve put about 80-90 hours on 

it a week. The machine runs extremely 
well.” – Ron Buchta 

http://www.gulfsouthmachine.com/Quality%20Control/Quality%20Control.htm
http://www.gulfsouthmachine.com/services/services.htm


 

    

A TRUE RAGS TO RICHES STORY 
Three brothers, fleeing the Nazi invasion of Russia with 
their parents, settled in Germany until the American 
liberation of that country in the 1940’s. The war-
refugee brothers and their parents immigrated to 
Louisiana in 1949 to be farm sharecroppers; further 
immigration to Chicago where two of the brothers, 
Mitch and Larry, learned the machine tool trade. In 
1968 Mitch and Larry moved down to Louisiana and 
started a machine tool reconditioning business 
together. They began CNC machining in 1972, and their 
brother Stan joined the business in 1975 to provide 
electrical engineering expertise. It’s a story of dreams, 
of hopes and of hard work. Most importantly it is a 
story of the American dream and the door of 
opportunity that is open to all.  

Today, Gulf South Machine, Inc. is dedicated to 
precision manufacturing which includes manufacturing 
from bar stock, forging, and castings. They have an 
integrated machining facility with manufacturing and 
quality processes for aerospace structural parts, 
transmission subassemblies, oilfield components, and 
prototypes. Their experienced staff has the knowledge 
and experience to meet their customers’ needs with: 

 30,158 square feet manufacturing facility 

 9 CNC Milling Center 3 and 4 axis capable 

 22 CNC Turning Centers  

 
GULF SOUTH MACHINE, INC. 
P.O. BOX 730 
PONCHATOULA, LA 70454 
TEL 985-386-9401   FAX  985-386-9206  
ronb@gulfsouthmachine.com  
www.gulfsouthmachine.com  

 

    
 

 
 

 
AT A GLANCE 

 

Unattended Completion of Complex Parts in One Op! 
The New Multi-flex series – 545, 735 835 SLY - up to 6 
Axis Turn/Mill Centers offering 25-35% faster cycle 
times than traditional multi-axis turning centers and 
providing unmatched ROI. With the Y-axis the Eurotech 
Elite SLY becomes a complete turn-mill center 
combining the capabilities of both a lathe and a 5-axis 
machining center. A full “C” axis on both main and sub 
spindles (X, Z, Y, C, B) accomplishing off-center milling-
drilling operations that are impossible to complete with 
C-axis only. Utilizing EGS tool system allows up to 96 
tools - More Y-axis stroke than any machine in its class! 
Complete complex parts in one operation  

  
 Load redundant tools for unattended machining   
 Eliminate set-up time 
 Up to 96 cutting tools  

 Up to 24 live tools 

 Virtually zero chip-to-chip tool change time 
 

For more information, please contact Eurotech. 

PH: 352-799-5223     www.eurotechelite.com 

http://www.eurotechelite.com/

